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 " general council " of Pavia must rank as Frederick's greatest
political blunder.1
This was not evident at first, for in spite of the alliance
of the Pope with Milan, Piacenza, and Brescia, Frederick
clearly held the upper hand in Lombardy. But while his
mind was engrossed with the aim of establishing Victor IV
as Pope, his original purpose of a campaign against Milan
was interrupted; he did little in 1160 beyond devastating
the surrounding territory and beginning the encirclement of
the city. In the spring of 1161, when reinforcements reached
him from Germany, he was able to move closer and submit
the city to a rigorous investment. The Milanese had profited
by the long pause to strengthen their fortifications and pro-
vision themselves for a long siege, so that for a whole year
they withstood the attacks of the powerful imperial army.
At last, in March 1162, complete exhaustion compelled their
unconditional surrender. Frederick would not listen to any
appeals for clemency. He was determined to prevent any
recrudescence of rebellion by the destruction of its chief
fomentor; its walls were demolished and its buildings des-
troyed by fire. Yet with a singular lack of prescience the
surviving inhabitants were given four localities in the neigh-
bourhood in which to settle, and no garrison was maintained
to prevent them from returning to the ruins. From Milan
Frederick went to Piacenza and Brescia, which were forced
to demolish their walls and give hostages for their future
behaviour. His victory in Lombardy was complete, and
Rome and Sicily anticipated his coming attack. Alexander
III felt that his position was untenable; a month after the
fall of Milan he set sail for France on a Sicilian galley ; there
he remained for three years, eventually establishing his court
at Sens, with his authority as Head of the Church in no way
impaired by his enforced exile.
Frederick had certainly intended to march on Rome, but
the escape of the Pope frustrated his purpose. He therefore
retraced his steps and crossed the Alps into Burgundy, hoping
by diplomatic means to decoy Alexander from his shelter in
1 The ill-considered violence of Frederick's proceedings seems out of tune
•with his earlier disposition and his love of justice, and a complete contrast
to the cool diplomacy of his later years. Probably this may be attributed
to the influence of Rainald of Dassel, who had become archbishop of Cologne
in 1159 and was, by virtue of that office, arch-chancellor of Italy,

